
CONTRACTOR: LOS ALAMOS HISTORICAL SOCIETY QUARTER: 1 - July - Sept

AGR20-44 Completed by:  

If yes, date of report

Q1 (July-Sept) Q2 (Oct-Dec) Q3 (Jan-Mar) Q4 (Apr-June)
24,465.00                 
11,455.50                 
17,080.50                 

141.00                        
$53,142.00 $0.00 $0.00 $0.00

18                                   
-                                 
11                                   
57                                   

Book Article/Periodical Film Project Web
# of research requests by 
purpose:                                       -   -                                 1                                      5                                      2                                        

Public Programs School Programs
Museum Campus 

Visitors Tours
# of in-person participants 162                                -                                 191                                5                                      

# of online participants 1,515                           82                                   

# reporting as residents 167                                58                                   29                                   -                                 
# reporting as non-residents 83                                   24                                   162                                5                                      

# of children 5                                      78                                   9                                      1                                      
# of adults 250                                5                                      182                                4                                      

# of in-person programs 5                                      -                                 3                                      
# of online programs                                        7                                        6 

150                                12                                      

131                                360                                  
55                                   4,535.00                      
52                                   352.00                           # rating experience as good or excellent # volunteer hours

INTERNET

# of people providing feedback # paid staff hours

# of items accepted for education collection
# of items accepted for permanent collection
# of items catalogued

PROGRAMMING

It is difficult to collect identifying data in some programs and such identification is not 
required, so numbers below may not add up to total participant counts.

History Museum Campus Visitors Who Don't Live in New Mexico

# who checked in from another state # who checked in from another country

# of new (not renewed) member households total member households @EOQ

# of items offered

FY2021 QUARTERLY REPORT FORM

Elizabeth Martineau

FINANCIAL INFORMATION (report on LAC direct funding only)

Is annual financial review complete?  

Type of Expense
Operations & Management + Museum
Education
Archives
Admission Fee Revenue (20%)
TOTAL

ARCHIVES



13
65                                     
85                                     

49,218                           
15,117                           

6                                        
30                                     

920                                  
3                                        

18                                     

YES NO

x

x

x

x

x

x

x

x

Maintain displays, exhibits, programs, and conduct other activities relating to the history 
of Los Alamos in the Los Alamos History Museum (“Museum”) and Fuller Lodge;
Disseminate information to the public regarding activities of the Museum by use of the 
news media, social media, newsletters and other appropriate means of announcing 
activities and events;
Evaluate the condition of the historical walking tour signs and homestead markers 
annually and make written recommendations to the County Community Services Director 
or designee for any recommended repairs or replacements; 
Collaborate with County staff on homestead and walking tour maps, to be printed by 
County, made available at Museum, and posted online at losalamoshistory.org by 
Contractor;
Staff and operate the Museum and a Museum shop, keeping these facilities open to the 
public during hours that will provide for maximum public access, at least five (5) days per 
week, within available funding levels; 
Maintain oversight of Museum collections in an archive in keeping with standard museum 
practices of preservation, conservation, and insurance requirements within available 
funding levels and resources; 
Provide monitored access to the archival collections for researchers and scholars;
Collaborate with other local or regional cultural services providers on a minimum of four 
(4) events, activities or programs during each fiscal year;

Create specific history education programs of interest to youth and families in Los Alamos 
and surrounding areas within the available funding levels and in the following manner: 

Confirm whether or not you met the scope of your contract during the quarter as listed below. If anything has 
changed since the previous quarter, please describe in your written report.

List other social media platforms and handles:

website views= 12,499
How many posts were published?
How many new followers?

Newspaper articles reach = 
65,000 people

How many posts were published?
How many new followers?
How many posts were published?
How many new followers?

CONTRACTOR SERVICES

Total engagement?

Instagram handle How many posts were published?
How many new followers?

Facebook handle

How many posts were published?
How many new followers?
Total reach?

YouTube channel
How many views?
How many videos were uploaded?
How many new subscribers?

Was web site updated with new content? 

How many events were hosted and executed via social media platforms? (Online meeting applications are 
considered social media platforms.)



x

x

x

X This is 
scheduled for 
March/April 

x

x

x

PLEASE ATTACH QUARTERLY REPORT NARRATIVE

(4) Coordinate teams of volunteers and/or interpreters of Los Alamos history, providing 
at least one (1) session of docent education/training, for free and open to the public, per 
fiscal year;

Promote visitation to the Museum, Fuller Lodge, Manhattan Project National Historical 
Park, and the Los Alamos downtown area through various methods including, but not 
limited to, membership in the New Mexico True program, partnerships with the Los 
Alamos and White Rock Visitors Centers and MPNHP, and the creation of exhibits which 
draw visitors to downtown Los Alamos;

Manage resources and apply for grants related to history education and/or local historical 
preservation; and
Survey participants and community members throughout the term of this Agreement to 
collect feedback and input into Contractor’s programs, events and activities, and utilize 
this information in the planning, design, and implementation of new and existing 
programs.

GRANTS/OTHER FUNDING SOURCES

If organization applied for grants or solicitations for funding sources related to AGR20-44, please include a status update in report 
narrative. Grant applications that involve the County in any way must be approved by County prior to application submission.

(3) Work with local and surrounding area schools to promote the use of the collections 
and activities of the Museum by providing regular visits to elementary and middle 
school classrooms with a variety of topics of historical relevance, as well as annual 
support to high school students for National History Day; and

(1) Provide history-related programming and Services aimed at young people such as, 
but limited to school field trips that are available to all grade levels; visits to local and 
surrounding area school classrooms; Wednesday afternoon programming for 
elementary students; summer programs for youth; events for families, adult lectures; 
and Graduation Point hikes;  

(2) Develop and market the events, programs, and Services of the Museum; 



 

 

Los Alamos County  
Narrative Report FY21 

Los Alamos Historical Society 
 
Q1 (July-September) 
 
(70) Media: Social Media, News, Newsletters 
 
We regularly disseminate information to the public through the media. In FY20 about 151,855 
people were reached through social media, newspapers, website, and YouTube. This does not 
include contributions (through interviews or information) that are used by other organizations. 
 

• Social media. Informative posts 4-5 times a week to engage the community. 
• Weekly news article by Sharon Snyder, Director of the Bathtub Row Press, for the Los 

Alamos Daily Post. This article is typically posted online and also in a hard-copy format 
that is sent to 9,300 homes each week.  

• Our Historical Society Magazine is distributed to about 400 people quarterly. 
• Banners hang on the overpass by the high school for special events. 

 
Due to the 75th anniversary of the end of WWII this summer, we were busy sharing information. 
We provided interviews for 3 Japanese news organizations, as well as a podcast, and a team from 
Swiss TV. 
 

    
Thomas von Gruenigen (left), television correspondent, and Rob, his cameraman, from the Swiss 
Broadcasting SRF, Switzerland’s public broadcaster, met recently with Liz Martineau and 
Georgia Strickfaden to prepare for a special report on the 75th anniversary of the Trinity Test that 
aired in July.  
 
#Inside the Archives 
This social media campaign was started last May as a way for the public to engage with some of 
the objects and information from the archives once a week. It has become very popular! This is 
also a valuable way for us to gauge interest in topics that may be used in future programs or 
exhibits. 



 

 

 
(76) Collaborations    
 
Pioneering Women in Los Alamos: An Historical Poster Trail (ScienceFest Collaboration) 
In celebration of the 100th anniversary of women's right to vote, the Historical Society 
collaborated with Los Alamos Mainstreet, Del Norte Credit Union, Los Alamos National 
Laboratory, and Girl Scout Emily Holmes to create a historical poster trail featuring women in 
Los Alamos who have been pioneers in advancing their respective fields — from the Manhattan 
Project days, to today. Many of these posters featured photographs and information from the 
historical archives. Local businesses and organizations around Los Alamos County displayed the 
posters from July 7-12. After the event, the posters were moved onto our website, where anyone 
may download them for free. https://www.losalamoshistory.org/pioneeringwomen.html 
 
 

 
    
(78) Programming: Adults and Families 
 
It’s been amazing to gather our community again for monthly lectures, gathering over Zoom to 
discuss history with experts. Our partnership with the Creative District continues virtually as 
well, with History On Tap meeting over Zoom with a larger audience than we would have been 
able to accommodate in person. 
 
Our History at Home activities (https://www.losalamoshistory.org/historyathome.html) continue 
to engage learners of all ages. We also launched two new scavenger hunts, one exploring the 
homesteading era and one exploring the Manhattan Project: 
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https://www.losalamoshistory.org/scavengerhunts.html. The hunts come in two levels, one for 
teens and adults, and one for young learners and their families. They’re designed to engage 
people outside the museum and support them in making connections between the past and 
present.  
    
(79) Marketing Events, Programs, Services 
 
We share news of our programs and events with the Daily Post and the Los Alamos Reporter (as 
well as KRSN and the Monitor, prior to their closure). We maintain events calendars on our 
website and on Facebook, and share updates for events to be posted on FYI Los Alamos’ 
Community Calendar. In addition to our monthly emails, we also share information on our 
events and programs on Instagram and Facebook, including regular posts to local Facebook 
groups.  
 
We share relevant programs from partner organizations in our monthly emails, and share our 
programs with partner organizations for their newsletters as well.  
   
(80) Programming: Schools 
 
It’s been very exciting to see students as the fall semester started, hosting virtual field trips live 
from the Romero Cabin. We also hosted a virtual field trip for homeschool students, and plan on 
offering another one next quarter. Virtual field trips allow us to answer students’ questions live, 
reach students whether they’re in class at home or at school, and reach classes anywhere through 
Skype in the Classroom. 
 
(81) Programming: Volunteer Training 
 
We are currently planning to offer volunteer training this spring, probably in March or April.  
 
We are providing individual volunteer training for specific tasks, such as membership manager, 
some stop-motion animation to use in promotions, and education programs. These are based on 
the needs of the Historical Society and individual skills.  
 
(82) Promoting Visitation 
 
Exhibit 
This quarter we were finally able to open our exhibit Resilience and Regrowth: Twenty Years 
After the Cerro Grande Fire in the Guest Cottage. In addition to this “in person” exhibit, there is 
also an online version of the exhibit, a recorded Zoom lecture, and a book of stories written by a 
local author, Terry Foxx.  
 



 

 

 
Explore Los Alamos: Beyond Museum Walls 
The History Museum may have been closed this summer, but we are still surrounded by history! 
This summer we launched a website to encourage visitor to explore our history while social 
distancing. Local and out of town visitors are encouraged to walk in the footsteps of history 
while exploring historic sites in Los Alamos, NM. So far, seven locations and hikes are featured 
on our website: Camp May, Graduation Canyon, Bayo Canyon Trail-Lujan Road, Camp 
Hamilton, Romero Cabin, Anniversary Trail-Inspiration Point, and Mysterious Carved Rocks. 
https://www.losalamoshistory.org/explore-los-alamos 
 
Oppenheimer House 
The Historical Society took possession of the Oppenheimer House in August. After significant 
renovation and preservation (and fundraising), we look forward to this property joining the Hans 
Bethe House and Guest Cottage in being open to the public as part of the museum campus. The 
property is often called the “Crown Jewel” of the Manhattan Project and will certainly increase 
visitation to Los Alamos and the Historic District. Stay tuned! 
 
(83) Grants and Funding Resources 
 
As an organization that relies on tourism, we depend on summer revenue to keep us operational 
throughout the year. The pandemic forced the closure of the Museum from March 15- September 
15. In order to supplement our lost revenue, we pivoted to online programming. We also applied 
for and received several grants that have helped us pivot to an online format.  
 

• a Payroll Protection Program (PPP) Loan for $64,400 to help pay for some of our 
payroll. 

• a New Mexico Humanities Council CARES Act grant for $7,500 to improve our website 
and create an Online Museum. 

• a Los Alamos Community Foundation grant for $1,200 to pivot programs to an online 
format. This helped us purchase an i-pad for Virtual Field Trips! 



 

 

 
Despite the Museum closure, we held our annual membership drive and increased membership 
from 231 (2019) to 360 (2020).  
 
 
(87) Grants related to AGR20-44  
 
NPS contract #140P1319P0043 for Fuller Lodge Interpretation 
 
This contract is a collaboration with Los Alamos County and the National Park Service to 
Interpret Fuller Lodge. The final deliverables were completed in August. We believe that this 
contract is complete. We would like to install the interpretive panels, but final details, including 
the cost of design, printing, installation, need to be worked out with LAC. 
 
This contract included: 

• Research- inventory of potential pictures, artifacts, and information 
• Developed Fuller Lodge interpretive concept map  
• Created logistics plan indicating themes, numbers and locations of interpretive panels and 

displays (photographs and objects). 
• Processing (accession, preservation, research) keys/key fob artifacts. 
• Conducted interviews- Rita Apel (hostess) and John and Sandy Charles (visitors) 
• Created a suggested layout plan and map for the interpretation of Fuller Lodge.  
• Recommended a map and/or directional signs in the Lobby to help orient visitors and let 

them know about the two exhibits that are on the second floor.  
• Created a script for panels in the “hotel room”  
• Selected photographs (with captions) for the panels in the hotel room and Pajarito Room.  
• Provided a list of relevant objects from the archives, which may be included in the hotel 

room interpretation.  
 


